Day 1 - 25th June 2026
	Gati to Growth: Synchronizing Infrastructure and Intelligence in India's Warehousing for a $5 Trillion Economy
Infrastructure gives India Gati. Intelligence gives it Growth. Federal Coordination makes it unstoppable.

	Time
	Topic

	8:30 am – 10:00 am
	Conference Registration

	10:00 am – 10:40 am
	Inauguration of Exhibition and Conference and Lamp Lighting

	
	

	10:40 am – 10:45 am
	Welcome Note by RX India

	10:45 am – 11:00 am
	Keynote Address by Shri Pankaj Kumar, Joint Secretary – Logistics, DPIIT, Ministry of Commerce and Industry, Govt. of India

	11:00 am – 11:40 am
	The Policy Makers’ Talk: Warehousing, Logistics & Supply Chain at the Core of India’s $5 Trillion Vision
India's logistics and supply chain sector, valued at around USD 380 billion in 2025, is growing by 10–12% every year - is rapidly evolving, shifting from cost-focused to resilience-driven, becoming a crucial part of the global scenario.
This panel will explore how India can strengthen its role in global supply chains by enhancing resilience, leveraging technology, and adapting to market disruptions. Industry leaders will discuss strategies to mitigate risks, improve efficiency, and position India as a stable and trusted supply chain partner.
Discussion Points:
· Union Budget 2026 – the discussion sharpens into something more uncomfortable than just a gap between imports from China and self-reliant production
· Logistics cost justification being 8–9%, not 14% as stated by international analysts
· Warehousing as GDP multiplier
· Export competitiveness & Make in India
· Alignment with PM Gati Shakti & National Logistics Policy
· Infrastructure investment requirement till 2030
Moderator – Manu Bhalla, President, Warehousing Association of India
Speakers – 
· Dr. Surendra Kumar Ahirwar, Executive Director - Traffic Commercial (Rates), Railway Board, Ministry of Railways
· Shri Subhash Chandra Karol, Director - Technical Support Unit (Logistics), DPIIT, Ministry of Commerce and Industry
· Shri Mateshwari Mishra, Director - Department of Food and Public Distribution, Ministry of Consumer Affairs, Food and Public Distribution
· Bharat Bhushan Rathi, Head IBP and Supply Chain COE, JK Organisation

	11:40 am – 12:20 pm
	Inauguration Session – CXO Power Panel: From Disruption to Dominance – The New Age Supply Chain Playbook
The logistics and supply chain industry is undergoing a massive transformation driven by geopolitical uncertainties, shifting consumer expectations, and rapid technological evolution. This CXO panel will bring together industry leaders to discuss how organizations can build resilient, agile, and digitally enabled supply chains. The conversation will explore strategies for balancing cost efficiency with risk mitigation, leveraging advanced technologies, and creating sustainable, future-ready operations.
· Customer-Centric Supply Chains
· Talent, Leadership & Future Skills
· Cost Efficiency vs. Agility: Finding the Right Balance
· Collaboration & Ecosystem Partnerships
Moderator – Rajat Wahi, Senior Advisor - CPG & Retail
Speakers – 
· Raghu Venkatesh, Chief Business Officer and Co-founder, ANSCER Robotics
· Bhavprita Harshawardhan Director, Digital Solutions, Avery Dennison
· Subramaniam Thirupatti, Country Head & Director Sales, India & Sub-Continent. Zebra Technologies
· Sharad Jha, Vice President & Business Head, Körber Supply Chain

	12:20 pm – 13:00 pm
	Panel Discussion - State-wise Warehousing Growth: Challenges, Roadmap & Synchronization
India is at the peak of developments and wins in Warehousing. In this session, let’s take a closer look at what different states are doing to set themselves apart.
· State-Specific Bottlenecks
· Land Conversion delays
· Zoning & approval reforms
· Fire & building compliance
· Power & water readiness
· Labor & skill availability
· Inter-departmental coordination gaps
· Growth Roadmap (2026–2030)
· Planned logistics parks & clusters
· Export-oriented warehousing hubs
· Rural & agricultural warehousing integration
· Cold chain capacity plans
· Centre-State Alignment
· Usage of PM Gati Shakti GIS platform
· Single-window implementation status
· Ease of Doing Business benchmarks
· Policy harmonization & fiscal incentives
Moderator - Mohit Kapoor, Chairperson Project and Events, Warehousing Association of India
Speakers –
· Ms. Varsha Thakur IAS, Jt. CEO, MIDC, Government of Maharashtra
· Dr. Gopal Mor, MC Member, ASSOCHAM
· Adv. Sunil Tyagi, Hon. Secretary and Chair- Policy Advocacy Committee Warehousing Association of India

	13:00 pm – 14:00 pm
	Networking Lunch
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	14:00 pm – 14:45 pm
	Panel Discussion - Towards a National Warehouse Standardisation - Designing Future-Ready Warehouses
To explore the need for a comprehensive, standardized warehouse rating system in India that can benchmark quality, safety, operational efficiency, sustainability and gender inclusivity. Promoting transparency and trust among stakeholders while aligning with national infrastructure goals like PM Gati Shakti and the National Logistics Policy.
Despite rapid growth, India's warehousing industry faces significant challenges. Soaring land costs near urban hubs and limited availability in peri-urban corridors make Grade-A development difficult, while infrastructure gaps in Tier-II and Tier-III cities slow operational growth. 
Discussion Points:
· Why India Needs Standardisation in Warehousing 
· Integration with National Initiatives
· Transition to Grade-A & high-bay facilities
· Structural safety, seismic & fire compliance
· Automation-ready design and readiness
· ESG scoring & renewable integration, Safety index and structural grading
Moderator – Arif Siddiqui, Founder and CEO, Coign Consulting
Speakers – 
· Rajasekhara Reddy, Group Head – Supply Chain Management, APMEA, Apollo Tyres
· Vedant Goel, Director, Enlight Metals Private Limited
· Amit Mittal, Founder Director, Association of Warehouse Developers
· Bobby Madaan, Director, Toshi Automation Solutions Ltd.
· Ankur Bedi, Managing Partner and Business Head, Cold Steel - Corporation

	14:45 pm – 15:30 pm 
	Rapid Dialogue – Arteries of Commerce – The Role of Transport in Supply Chain
In this panel we will brainstorm on the ways the major transportation routes vital for connecting consumers and products have evolved and how India is on the route of mastering transport.
A dense route of transportation is a prerequisite for economic growth and indispensable to bridge the gap between where goods are produced and where they are consumed. Considering the underinvested and underappreciated nature of these arteries of commerce – they keep the trade and flow of goods going and power everything from daily needs to export and imports.
Discussion Points:
· Low truck utilization and empty return legs
· Unpredictable last-mile delivery performance due to urban congestion, access restrictions, and variable lead times
· Limited reliability and scalability - heavy dependence on fragmented and unorganized transporters
Moderator –Umesh Madhyan, Chief Operating Officer, LEAP
Speakers – 
· Ramesh Krishnan, Associate Director, Agarwal Packers and Movers
· Shaik Asad Parwez, Head Logistics and Warehousing, V-Guard Industries Limited
· Shweta Goela, Head – Strategy, Safexpress Private Limited
· Priya Anil Thomas, Co-Founder and Managing Director, Thomas Global Logistics Private Limited

	15:30 pm – 16:10 pm
	Fireside Chat – The Strategic Infrastructure of Cold Chains
India is one of the major food producers globally – from milk to grains and packaged food. The lack of focus on Cold Chain has led to the downfall of our food processing sector. With significant government focus on boosting its $400+ billion food processing sector to move from raw exports to branded processed foods, leveraging technology for efficiency and sustainability, now is the time to switch to efficient, clean and crisp cold chain processes.
Discussion Points:
· Reefer Container modernization
· Solar-powered cold storage
· IoT temperature monitoring
· Unwavering support to the King of Produce – India’s Agricultural System
· Cold chain as export multiplier - increased shelf life allows for longer export cycles
Moderator – Ashish Gupta, Director, Standard Refrigeration Pvt Ltd
Speakers – 
· Yogesh Agrawal, Senior Program Manager, Zomato (Eternal)
· Mihir Mohanta, Head Supply Chain, Mother Dairy Fruit & Vegetable Pvt. Ltd.
· K. Udyan Kohli, Sr. General Manager, SCM and Key Account Sales, Farmton Foods Pvt Ltd.
· Sunil Kumar, Head of Product Marketing, ASSA ABLOY

	16:10 pm
	End of Conference



Day 2 - 26th June 2026
	Time
	Topic

	11:00 am – 11:45 am
	Opening Session - Uttar Pradesh: India’s Logistics Engine – Opportunity vs. Execution Reality
Uttar Pradesh (UP) is emerging as India’s logistics powerhouse—strategically positioned, infrastructure-rich, and policy-driven to connect markets across the country. In this panel we will discuss the indispensable role that Uttar Pradesh has to play in India's Logistics journey. The question of the hour is - WHY UTTAR PRADESH?
· Unmatched central location and ease of doing business
· Execution reality on the ground
· Supply vs Demand dynamics in the UP region
· The Delhi-Mumbai-Bangalore-UP clash - who is doing it the best?
· Integrated Logistics & Industrial Hubs
· Multimodal Connectivity
Moderator – Mr. Amit Mittal - Founder Director - Route2Market®, Association of Warehouse Developers
Speakers – 
· Chirayu Garg, Co-Founder, CVM Logistics
· Vikas Yadav, Director- Future Warehouse Solutions Pvt. Ltd. Founder Director–Association of Warehouse Developers
· Amitabha Chaudhuri, Regional Vice President South Asia, APL Logistics
· Shubham Jain, Director, Jain Iron Group

	11:50 am – 12:00 pm
	Presentation - Smart Insulation Solutions for Energy-Efficient, Safe & Sustainable Warehousing
Speaker – Deepak Shidlingappa Kadur, GM Sales, Rhino Rock Solid Insulation 
A Sarda Venture

	12:00 pm – 13:00 pm
	Panel Discussion – Synergising Industry efforts for Optimised Logistical Operations
In order to strive for operational excellence through logistical optimisation, companies need to be able to leverage data driven decision making and proper technology adoption.
After the interim budget of 2024 was announced – the logistical sphere was allocated a boost or Rs. 11 lakh crores. Though, currently the logistical costs account for 12% of India’s GDP, which hampers its competitiveness.
Discussion Points:
· Status of Multi Modal Logistics Parks and how they are changing the industry
· Dedicated Freight Corridor integration
· Land aggregation bottlenecks
· Measurable performance indicators
· Shipping consolidation and streamlining warehousing operations for better performance at lower costs
Moderator - Rajat Wahi, Senior Advisor - CPG & Retail
Speakers – 
· Satrajit Hui, Logistics and Customer Service Manager, Britannia
· Pratap Singh Chauhan, Head – Exim, Jindal Stainless Steel
· Dr. Jaya Priyadarshini, Assistant Professor – Operations, Great Lakes Institute of Management
· Ajay Singh, Chief Supply Chain Officer, Hindustan Platinum
· Uddhav Kumar, CEO and Co-Founder, Lynkit

	13:00 pm – 14:00 pm
	Networking Lunch
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	14:00 pm – 14:40 pm
	Panel Discussion – Automation and AI Scaling Beyond Proof of Value
“AI by design, not by addition” in supply chains emphasizes embedding AI into the core of operations rather than treating it as an afterthought. This approach requires reimagining processes to fully leverage AI for automation, real-time decision-making, and improved resilience. As organizations move from experimenting with AI to integrating it across all stages of the supply chain, they can build systems that are more efficient, proactive, and adaptable to disruption.
Discussion Points:
· Making AI and automation foundational, supported by a strong data-driven culture 
· Solving operational challenges through seamless, end-to-end automation 
· Leveraging advanced capabilities like AI-driven forecasting, digital twins, and robotics/AMRs 
· Enabling workforce transformation alongside strengthened cybersecurity and governance 
· Measuring impact through clear ROI and long-term value creation
Moderator – Biswajit Bhattacharya, Partner & Automotive Industry Leader, India SA, Lead Client Partner, IBM
Speakers – 
· Puskar Mukherjee, VP and Head of Supply Chain, Emami Agrotech Ltd
· Srinivas Kallakurchi, President and Chief Strategy Officer, Choice Solutions Ltd.
· Zaiba Sarang, Chief Commercial Officer, iThink Logistics
· Gnana Prakash S, Executive Director, BGR Neo Ltd

	14:40 pm – 15:30 pm
	Panel Discussion – Re-Configuring Operations for Green and Net Zero Supply Chains
Driving ESG in your supply chain processes is one of the most important ways to place your organisations at a high environmentally conscious point. From reducing carbon footprint and employee engagement to transparency and reporting, setting clear ESG goals is essential to the overall success of your company.
Despite driving the logistical processes in the most professional ways, unless and until your organisation sets up standards for sustainability, there will always be a gap between you and the top position in the industry.
Discussion Points:
· EV last-mile integration
· Carbon accounting standards
· Scope 1, 2 & 3 emissions
· ESG compliance & investor pressure
· Carbon credit monetization
· Sustainable procurement
Moderator – Harsh Choudhry, Co-Founder & CEO, sentra.world
Speaker – 
· Anil Kumar Mishra, National Logistics Head (South Asia), Pladis Global
· Kartik Shah, Regional Manager APAC – Logistics, Sennheiser
· Animesh Gupta, VP – Procurement, Varun Beverages
· Keku Bomi Gazder, MD and CEO, Aviapro Logistic Services Ltd.

	15:30 pm
	End of Conference
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