1. Date: 6" September 2021
Time-11:00-12:00

Topic:

A bold vision for Supply Chain 2030:
Automation the “Game Changer” — Are we ready for it?

Session Brief:

India’s supply chain and logistics sector is one of the largest globally. The sector has
the potential to grow multifold. To help achieve this goal, the Vision 2030 for the
Indian Supply Chain outlines the focus on logistics costs, optimizing the logistics
modal mix, developing omni-channels, moving towards green supply chains and most
important digitizing 80-90% of supply chain operations. Hence digitization and
Automation can be the game changer for the next generation supply chain industry
Did Covid Waves slow down our journey to automation or the effect of the COVID-19
pandemic has accelerated the interest in automation? Are companies ready for the
investment?

Get the best learning from the experts in this session to prep your supply chains for
the future.

e Covid waves and journey to automation

e Are companies ready for investment in Automation today?

e Setting aspirations for transforming the supply chain: Vision 2030 for India

e |dentify collaborative opportunities between Industry and State & Central
Governments in achieving this vision.

e Establish End-to-End Supply Chain Visibility And Responsiveness

e Changing Processes To Turn New Technologies Into Profit Sources

e Curating Supply Chain Master Data For IOT And Blockchain Success

e Demystifying The Technologies You Keep Hearing About But Don’t Understand

e Digitalized networks and big data: a foundation for automation

Moderator:

Manjunath S R, Head of Supply Chain & Logistics Solutions, JLL India

Confirmed Speakers:

e Prerna Soni, VP, Invest India, Ministry of commerce and Industries ,Government of
India



Vishak Chobey, Secretary Logistics, Ministry of Commerce and industry, Government of
India.

Manish Gupta, AGM & Divisional Head - Spare Parts Logistics, Honda Cars

Senthil Kumar KK, National Manager Supply Chain Transformation, Hindustan Coca-Cola
Beverages Pvt. Ltd.

Ananthnarayan (Anand) Balkrishna, Principal Consultant at Infosys, Infosys
Swaminathan R, Chief Supply Chain Officer, Aditya Birla Fashion and Retail Ltd.
Venktesh Kumar, Managing Director, StackBOX

Pranav Vidyarthi, Director, XNG Automation Solutions Pvt Ltd

Vineet Sharma, CEO & Co- founder, FleetX

2. Date- 6" September 2021
Time- 3:00-4:00 PM

Exclusive Interview: No Paper, No Problems: Why Forward-Thinking Companies Are
Adopting a Paperless Supply Chain.

Moderator : Saurabh Goel, MD, JUSDA India
Confirmed Speakers:

e Kartik Shah, Head — SCM & Customer Service, Sennheiser Electronics

e Rajat Vohra ,Country Head- General Manager India and South Asia,
Reynolds Pens India Pvt Ltd

e Hemant Sood, Director Value and supply chain, Raymonds

e Tankeswar Baishya, Head of Supply Chain - Growth Markets (India, ASEAN,
Pacific, Korea & Japan, MET & Africa, Signify ( Philips Lighting)

e Joshua Ebenezer, Principal consultant, NuCov Facili-Trade

3. Date: 7t September 2021
Time-11:00-12:00

Topic:

MEET THE INDUSTRY HEROES:
“Successful stories Straight from the horses mouth” : Restructuring a Resilient and cost
effective Supply Chain Ecosystem for the new normal

Best practices and challenges in designing a resilient network while optimizing for cost
and customer fulfilment expectations.



How companies are improving supply chain to retain profitability without passing that
increase cost to customer?

Changing relation between countries and their impact on export and import.

Diverse and local sourcing will be the key to building stronger, smarter supply chains
and ensuring a lasting recovery.

Revalidating the whole DNA of supply chain

Rethinking the vender and supplier relationship

Risk management in supply chain

What makes a supply chain sustainable?

Agility in value proposition and supply network design: How does it work?

Moderator: Chetan Kumria , CEO & Director, Xcell Supply Chain

Confirmed Speakers:

Umesh Madhyan, VP SCM, Coca Cola

Ravi Shankar , Head demand and supply planning, Nestle

Vijay Kumar, Head Logostics, ITC LTD (Lifestyle Retail Business Division)
Birendra Jha, Head Supply Chain Logistics, Arvind Brands

Somnath Das, Director Supply chain, Nivea India

Sanjay Awasthi, VP-Supply Chain, Valvoline Cummins Private Limited
Harish Lade, Vice President, Supply chain, Asian Paints

4. Date: 8 September 2021
Time-11:00-12:00

Topic:

The Pandemic and the pharmaceutical world:
The changing face of pharma supply chain industry- Reinforcing the need for a Crisis
Response Strategy

Session Brief:

The emergence of the global pandemic has triggered fear that the global and
extended pharmaceutical supply chain would crumble But In practice, it has proved
remarkably resilient. In addition, the pandemic has exposed some weaknesses in the
supply chain that must be addressed as the world recovers and prepares for what the
future holds.

e How did the COVID Wave Il hit Vs. Wave 1 ?



e Key lessons learned and opportunities

e Pharma supply chain trends for 2021

e Accelerating digital transformation

e Does Supply chain resilience means more complexity?
e Navigating the current challenges in new normal

e Risk Mitigation in pharma supply chain

Moderator: Rahul Agarwal, MD, Kool- EX

Speakers:

e Gaurav Bhatia, Associate Director Supply Chain, Cipla

e Dr. Vaibhav Kulkarni, Director & Senior Leadership Team Member -Abbott
Nutrition Regulatory Affairs

e Vickram Srivastava, Head of Planning - Global Supply Chain , SUN PHARMA

e Mehul Shah, CEO, Logos

5. Date: 9 September 2021
Time- 11:00-12:00

Topic:

Expert Talk: Crises Brings Opportunities
How to be Omni-supply chain and E-commerce Ready- Creating a transformation
roadmap for e-supply chain

Session Brief:

The Indian e-commerce industry has been on an upward growth trajectory. The year
2020 saw big upsides from both new and existing shoppers buying daily essentials and
moving more of their spending to online platforms. The crisis created an opportunity
for e-commerce companies to ‘tap’ into a wider customer base. However, despite
achieving milestones India’s e-commerce failed to match the growth of larger and
mature markets like US and China. This session looks to address on a Macro View
Level on the Short and long term industry outlook i.e. the growth, opportunities, Pain
Points, key takeaways and what comes next.

Will Modern Trade and eCommerce transform their contribution to the total business?



Is Supply Chain ready ? What are the challenges?

Macro trends impacting ecommerce fulfilment.

How these trends and market forces are shaping the future.

Successful Omni channel business strategies.

Increasing demand and Real time inventory tracking

New logistics standard and policies

Network design closer to customer doorstep : Unit economics and complexity for same

Innovative packaging solution to minimize touch points at doorstep and ensure QC

Moderator: Shyam Arumugam, MD, Colliers

Prospective Speakers:

Terry Chan, Chairman & Founder, Hong Kong eCommerce Supply Chain Association
(HKeCSC)

Shri Ishtiyaque Ahmed, Adviser , Niti Aayog

Dr. Anil Chinnabhandar, Senior Vice President — Retail Planning and Supply Chain,
Landmark Group

Soumya Kant, CEO, Clovia Lingerie crafting

Ashutosh Taparia, Regional Business Head, Big Basket

Satyam Choudhary, Sr. Director - Supply Chain, Flipkart

Siddharth Agarwal, Vice President- Corporate strategy and planning, Ecom Express
Private Limited

6. Date- 9t" September 2021
Time- 3:00-4:00 pm

Topic:

Candid Talk: “The Last Mile Delivery- A race to satisfy consumers”
Breaking down digitally empowered, value based and customer centric last mile delivery
while balancing commercial reality.

Session Brief:

Customer is King! And this statement is applicable in every business where last mile
delivery makes a huge difference. Last mile delivery (LMD) is not merely a push-based
mechanism but a responsive and time-bound that begins the moment customer
makes a purchase online, backed by technology. For the logistics industry, last-mile
delivery is one of the toughest challenges: overcoming urban traffic to bring the
goods to homes and businesses. In the wake of COVID-marred world, LMD has



evolved through several tech measure taken to ensure the impact of pandemic is
minimal. In this interactive session seek to the explore the disruptive technologies,
automation to avoid pitfalls and streamline delivery operations to keep pace with
fluctuating customer demand and thrive in the competitive environment.

e Break through innovations in the market on last mile delivery
e Consumer trends of last-mile delivery

e Automation in last mile delivery

e Reinvention & disruption of last-mile services

e Cost Implication

e Click and Collect Model

e Cross border innovation

e Skill management for operational excellence

e Infinite last mile capacity : A simple solution with complex tech
e Transportation in last mile : EVs, drones, collection centre, beat boys

Session Moderator: Jasmine Singh, Senior Executive Director, Advisory & Transaction Services,

CBRE India
Speakers:

¢ Vinay kumar, Director operations, Grofers

e Badrinarayan Bhutada, Director Supply Chain Management, Swiggy

e Huafreed Nasarwaniji, VP, Mahindra Logistics

e Bipin Reghunathan, Vice President - West & East Region, DHL Supply Chain
e Rudra Pratap, Director Last Mile & First Mile, Flipkart

e K Radhakrishnan, CEO , Tata Starquick

e Royston Phua, Vertical Lead - APAC Supply Chain, Zebra

7. Date- 10t September 2021
Time-3 pm-4 pm

Topic:

Warehousing through the lens of “Atmanirbhar Bharat”
Building Warehousing competitiveness: Key Trends shaping the new world

of

warehousing

Session Brief:



With convenience and customer experience at the forefront of any industry,
warehouses and distribution centres have had to adapt to the evolving consumer
landscape. The rise of ecommerce has played a huge role in shaping the way
warehouses operate, as have consumer expectations for speed of delivery,
customization, product availability and much more. In this session, hear how
warehousing world is evolving with new the new trends.

e What is the outlook on labour costs & how do they impact automation in
warehousing?

e Increasing demand and the upcoming boom in warehousing industry.

e How consolidation of warehouse in Tier Il & Il cities will reflect on the logistics
industry?

e The Government’s EoDB reforms and growing attractiveness of Logistics.

e Space Shift in warehousing from non-e-commerce to e-commerce

e Fulfilment centres vs warehouses

e Improving national warehousing
competitiveness

e Shift towards greener practices

e Benchmarking an international form of standardization through the
construction and use of ‘Grade-A" warehouses.

e The entry of real estate investment trusts

e Cross utilization of warehouse spaces : 3pl or own facilities

e Process and lean improvements of Warehouse operations

Moderator: Sanjay Bajaj
Managing Director — Pune and Logistics & Industrial, JLL India

Confirmed speakers:

e Abhijit Malkani, CEO, ESR

e Anshul Singhal, MD, Welspun one

e R K Narayan, COO, All cargo Logistics

e Sharad Gohil , Managing Director- Fund & Asset Management, IndoSpace
Capital

e Jasjeet Sethi, CEO, TCI






